
44   |  Programme Coordinator’s Guide

Use the chart below to understand how different humanitarian circumstances may 
affect how you plan and run your activities with adolescents.

TOOL: Adapting to the humanitarian context

New emergencies Settling down, but 
not certain

Long term planning

Ci
rc

um
st

an
ce

s First six weeks of a new 
onset emergency, or a 
community facing any kind 
of significant disruption

Protracted emergency; 
Refugee or Internally 
Displaced Persons (ID) 
camp setting, long-term 
displacement

Development context

Ph
as

e

1. Starting Our Circle

2. Knowing Ourselves

1. Starting Our Circle

2. Knowing Ourselves

3. Connecting

4. Taking Action

1. Starting Our Circle

2. Knowing Ourselves

3. Connecting

4. Taking Action

A
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en
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tic
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at

io
n

Different adolescents come 
for activities every day  

Adolescents who can 
benefit from activities 
(particularly the most 
marginalised) are still being 
identified with help from the 
community

Most adolescents 
participate in activities on a 
consistent basis (because 
they are interested and 
have been actively targeted 
for involvement) 

Some adolescents drop 
out of activities, and new 
people join; they are 
absorbed into activities on 
an ad hoc basis

There are strong Circles 
of adolescents who have 
worked together over a 
period of time 

When new adolescents 
want to join, new sessions 
are scheduled for them

Sp
ac

e

Activities are held in a 
temporary space, and/
or in different places on 
different days, because a 
consistently available space 
hasn’t been found yet

A permanent activity space 
has been identified

There is a temporary but 
stable space (e.g. a child 
friendly space)

Activities take place in 
a permanent space or 
institution, which will 
continue to be available 
for the duration of the 
intervention with the 
Adolescent Kit
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Remember! Circumstances can change quickly in humanitarian situations. New emergencies become protracted 
emergencies. Protracted emergencies transition into stable situations, or become emergencies again after some 
stability.  Make sure to adapt your intervention with the Adolescent Kit in response to these changing circumstances.

New emergencies Settling down, but 
not certain

Long term planning

Co
m

m
un

ity
 s

ta
bi

lit
y Activities take place in a 

new or temporary camp 
or shelter;  adolescents 
may return home or move 
to another setting in a few 
days or weeks

It is not clear how long 
adolescents may be here, 
but it could be for a long 
time

This is a stable or 
permanent community

Lo
ng

-t
er

m
 g

oa
ls

Adolescents haven’t had a 
chance to sit together and 
discuss long-term goals yet

Adolescents didn’t begin 
activities with long-term 
goals in mind; however, 
working together in 
Adolescent Circles has 
provided them with space 
to set goals, and to involve 
adults in their community

Adolescents have long-
term goals for working 
together in their Circles, 
which are supported by the 
community


